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Customer
RLDatix
Audience
Top 80 International Leaders and Staff
Location
Las Vegas, NV
Challenge
RLDatix had three main goals for this event:
1.To unite and energize its expanded
workforce. Due to their rapid growth, many
employees felt disconnected from the
RLDatix brand and culture.
2.To develop and retain talent while scaling
the business, pushing leaders to step up,
take ownership, and guide their teams
toward success.
3.Align everyone with the company’s priorities
for the next 12-18 months.
The Solution
o A keynote by Paul Sean Hill
Results
Paul shifted the mindset of RLDatix’s
leadership, emphasizing the importance of
accountability, empowering decision making
down the company’s ladder, and leaving the
company’s leaders with the tools to cause
distinct positive transformation within the
organization.

Paul Sean Hill’'s Impact on RLDatix’s Leadership
Transformation

At RLDatix’s Doubling Down Leadership Conference, Paul Sean Hill delivered a
powerful keynote that left a lasting impression on the company's top 80
international leaders. His speech, titled “How Successful Teams Are Led into
Failure, and How Not To,” became a defining moment in RLDatix's leadership
journey, sparking a profound shift in how the organization approached leadership,
accountability, and culture.

Paul Sean Hill, known for his expertise in leading high-performing teams—most
notably from his time at NASA—used his experience to highlight how even the best
teams can falter due to preventable mistakes. His presentation drew on real-world
examples, showing how leadership missteps, complacency, and a lack of
transparency can lead to catastrophic failures. For RLDatix, an organization in the
midst of integrating 13 recently acquired companies, Hill's message was both
timely and urgent.

One of the most impactful moments in Hill’s speech was his dissection of how
organizational dysfunction can quietly creep in. He stressed that even the most
successful organizations, like NASA, had faced monumental failures due to
leadership lapses, unclear communication, and a culture that discouraged
speaking up. For RLDatix’s leaders, this resonated deeply, as they too were
navigating a complex, global organization with teams that had yet to fully connect
with the RLDatix brand and mission.

Hill's emphasis on the importance of a transparent, intentional culture struck a
chord. He encouraged leaders to create environments where every team member
felt empowered to voice concerns, make decisions, and take ownership of their
roles. His insights into how preventable harm—a term familiar in healthcare—could
also apply to organizational leadership provided a critical connection to RLDatix’s
mission of improving patient safety through data-driven insights. Hill reminded
leaders that, just as in healthcare, preventable failures in leadership can have
serious, long-lasting consequences.

The theme of accountability was woven throughout Hill’s address. He made it clear
that RLDatix could not afford to have leaders sitting passively in the “passenger
seat.” Instead, he urged them to step up and take the “driver’s seat,” making bold
decisions and holding their teams accountable for outcomes. This call to action
aligned perfectly with the company’s objectives for the next 12-18 months, where
clear, decisive leadership would be critical to achieving RLDatix’s ambitious goals.

The most significant impact of Hill's presentation was how it reframed the leaders’
understanding of their roles within the company. He challenged them to think
about their responsibilities not just in terms of managing teams, but in actively
shaping the culture and direction of the organization. Hill's stories of NASA’s
leadership during its most critical moments provided tangible examples of how the
right leadership decisions can prevent failure and drive success, even under
extreme pressure.

By the end of his keynote, Hill had shifted the mindset of RLDatix’s leadership. His
message—that strong leadership requires clarity, accountability, and a willingness
to foster open communication—became a central theme for the rest of the
conference. Leaders left the session not only inspired but with a clear sense of how
to apply these lessons within their own teams.

Paul Sean Hill's address at the “Doubling Down” Leadership Conference was more
than just an inspiring speech—it was a turning point. His insights into leadership,
culture, and accountability provided RLDatix’s leaders with the tools they needed
to transform their teams and guide the company toward energized success. His
impact will continue to shape RLDatix’s leadership for years to come.

To learn more about Paul Sean Hill, contact 215-510-6607 or email mollie@mollieplotkingroup.com



Frequently Asked Questions

@@@ Who is the Mollie Plotkin Group?

\8/ The Mollie Plotkin Group is about more than hiring a professional speaker
or entertainer. It's about working together to create unforgettable live
and virtual events, filled with engaging content, extraordinary stories,
and enduring lessons.

As a Keynote Speaker & Entertainment Agency, we have established
personal connections with our keynote speakers, experts, and
entertainers.

g Why do we create case studies?
| These case studies focus on the distinct, specific impact our talent

has had on hiring organizations. When considering a keynote speaker,
entertainer, or any paid appearance, it is easy to understand a speaker’s
unique background. It can be harder to demonstrate the impact and
return on investment for your organization.

‘{.‘, Why do we focus on motivational speakers?
jg;;’ We aim to illustrate the transformative influence motivational keynote
[3 EIDD speakers have on organizations. Whether it’s motivating your sales staff,
inspiring your organization during tough times, or reminding your team to
stay hungry during good times, motivational speakers have a significant
impact on your annual performance. However, that profound impact can
be lost during year-end financial analysis.

Why do organizations hire Paul Sean Hill?

Paul Sean Hill is a 25-year veteran of NASA's Mission Control, bringing a
unique perspective on leadership, teamwork, and high-stakes decision-
making. He inspires organizations to achieve the impossible by applying
Mission Control principles to overcome challenges and cultivate a culture
of success.
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